
REQUEST FOR INFORMATION 
 

FINANCIAL CONSULTANT 
 
Introduction 

• Purpose of the RFI: To invite consultants to submit information about their experience and 
approach to conducting a needs assessment of financial management systems, with a focus 
providing recommendations to our Board of Directors. 

• Organization Overview: The Hastings and Prince Edward Learning Foundation is a charity located 
in Belleville, Ontario whose mission is to provide programs and resources that enhance student 
learning, well-being and achievement.  Please visit www.hpelearnignfoundation.com for details. 
 

 Objectives 
The financial system that we are currently using will soon no longer be a viable option.  We are seeking 
recommendations on how to best manage all financial activities of our organization.   

• Conduct a thorough needs assessment of our current financial management systems and 
processes. 

• Identify gaps in the existing financial management system and infrastructure.  
• Provide actionable recommendations to improve processes, enhance efficiency, and ensure 

compliance with best practices. 
• Make recommendations on tools, systems, and strategies to optimize financial management.  

 
Scope of Work 

• Assessment of Current Financial Management Systems: Review of existing tools, processes, 
and workflows. 

• Risk and Compliance Review: Assess alignment with financial regulations, standards, and 
internal policies. 

• Recommendations: Provide a detailed set of recommendations to our Board of Directors, so they 
can make a decision to either: 

o Outsource financial management 
o Purchase new financial management software and manage within  

▪ Recommended tools or software to best suit The Learning Foundation’s need 
 

Deliverables 
• A comprehensive needs assessment report that outlines the current state, gaps, and key 

findings. 
• Presentation of recommendations to Board of Directors, summarizing key findings and 

proposed solutions, including staffing, software, technological tools. 
 
 
 

http://www.hpelearnignfoundation.com/


Consultant Qualifications 
• Relevant Experience: Demonstrated experience in conducting financial management 

assessments and making system recommendations, especially within the non-profit sector. 
• Expertise in Financial Management: Experience with financial reporting, budgeting, forecasting, 

compliance, internal controls, and related systems.  
• Industry Knowledge: Knowledge of best practices and standards for financial management, 

including regulatory frameworks  
• Project Management: Proven ability to manage similar assessments from start to finish, including 

working with cross-functional teams. 
 

Timeline 
• RFI Submission Deadline: Please submit responses no later than Monday, March 17, 2025. 
• Consultant Selection:  Responses will be reviewed and consultant selected no later than March 

25, 2025 
• Assessment Duration: Expected duration of the assessment phase (e.g., approximately 8 weeks). 
• Final Report: Deadline for the submission of the assessment report and recommendations is no 

later than Friday, June 6, 2025. 
 
Submission Requirements 

• Consultant Profile: Include an overview consultants experience and skills related to the project, 
including years of operation, relevant certifications, and key personnel.  

• Proposed Approach: A brief outline of the methodology for conducting the assessment and 
making recommendations. 

• Relevant Case Studies: Provide examples of similar assessments conducted in the past.  
• Estimated Costs: Include an initial cost estimate or pricing structure.  
• References: Include references from organizations that have utilized similar services.  

 
Evaluation Criteria 

• Relevance and depth of experience with financial management systems and needs 
assessments. 

• Quality of approach and methodology proposed for conducting the needs assessment.  
• Cost-effectiveness and best value for money. 
• Reputation: Feedback and recommendations from prior clients.  

 
Submission Instructions 
 
Please submit responses to: 
Kellie Brace 
Executive Director 
The Hastings and Prince Edward Learning Foundation 
156 Ann Street, Belleville, ON    K8N 3L3 
kbrace@hpelf.ca 

mailto:kbrace@hpelf.ca

